
Patients flooded into JFK’s seminars and, as a result, created a three-month 
backlog in scheduling surgeries.

CA
SE

 ST
UD

Y

Interested in working with us?  
Please contact Jessica Schmidt, EVP, at 561.276.7701 (ext. 221) or jschmidt@bpdadvertising.com

Challenge
Boost bariatric surgery 
volumes

Insight
People are afraid of bariatric 
surgery and are not aware of 
their options.

JFK Medical Center was looking for a way to boost bariatric surgery volume 
in a fiercely competitive market. The first step was to get potential patients to 
attend informational seminars.

Having met with more than fifty surgical candidates, we heard the same 
concerns over and over: “Would I be able to eat what I want after the surgery 
and still lose weight?” and, “What if I want to reverse the surgery?” We found 
that patients are afraid of the more serious malabsorptive surgeries, such 
as sleeve gastrectomy and gastric bypass, and weren’t aware of restrictive 
surgeries such as gastric banding (Lap-Band®). We knew that if we could get 
prospective patients to the seminars, we could fully explain their options.

The Strategy
Visually demonstrate the 
benefit of gastric banding

Results
A three-month backlog 
of surgeries

About the Client JFK Medical Center is located in Atlantis, Florida, and is a member of HCA, 
the nation’s largest provider of healthcare services.

Using a grocery bag instead of a stomach, we showed how Lap-Band® 
works to reduce the patient’s appetite, not her food options. Lap-Band® 
also gives her the option of having the surgery reversed. These benefits 
don’t apply to malabsorptive surgeries. This creative was used in print 
ads as well as digital banner and display ads.

Visual demonstrations still work great in creating conversions.
Surgical Weight 
Loss Campaign



The weight-loss 

surgery that limits your appetite
without limiting your options.

If you’re 100 pounds or more over your ideal body weight, weight-loss surgery may be right for you. Be sure to consider the safest, most fl exible 

kind: laparoscopic gastric banding (Lap-Band®). Unlike major surgery that reroutes your digestive tract, gastric banding is minimally invasive. An 

adjustable band constricts your stomach – and your appetite. Lap-Band surgery presents fewer complications than alternative surgical procedures and 

is the only method that is completely reversible. At JFK Medical Center we provide a team of experts, including a nutritionist, exercise physiologist, 

and an internationally known psychologist, to help you keep the weight off  and adjust to your new life. Lose weight the smart way at JFK.

 Information Session with the Experts: Monday, October 22, 2007 
6:00 pm - 7:00 pm, Kennedy Conference Center at JFK Medical Center

For reservations, call 561-649-0243.

Lap-Band®
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